*.

P
a

AA00 MRRRRRRS N

AD-A167 167

S" e

-

D e e e——— ~ - T

R E EE Y TYEEEE I IR EEINEES IS SUDEN P I T T U N I S SO

The views expressed in this paper are those of the author
and do not necessarily reflect the views of the

Department of Defense or any of its agencies. This
document may not be released for open publication until
it has been cleared by the appropriate military service or

government agency.

DTIC

ZLECTE
APR 3 0 1986

FAMILY POWER: 1ITS IMPACT ON UNIT READINESS

7
BY . /

LIEUTENANT COLONEL GENE K. BRYSON \;"

DISTRIBUTTON STATEMENT A:
Approved for public release:
distribution is unlimited.

S EE SR CAA T E TR AR IOEKNKE AR I

7 APRIL 1986

PRETW )

US ARMY WAR COLLEGE, CARLISLE BARRACKS, PENNSYLVANIA

D.Q.'.QQD.".."Q".O.QQQ!lwn!o-onnn'..--..--"ltt

(B YRS

o
-

=3
2t

(R



- Best
Available
Copy




SECURITY CLASSIFICATION OF THIS PAGE (When Date Entered)

REPORT DOCUMENTATION PAGE BEFOEE o D IONS
. REPORY NUMBER 2. GOVY ACCESSION NOJ 3. RECIPIENT'S CATALOG NUMBER
[T REFORT NUMBER z
pop 16'2/¢7)
4. TITLE (and Subtitle) $. TYPE OF REPORT & PERIOD COVERED

Family Power: 1Its Input on Unit Readiness

\ 3
P 6. PERFORMING ORG. REPORT NUMBER
[
J

; 7. AUTHOR(s) 8. CONTRACT OR GRANT NUMBER(s)

LTC Gene K. Bryson

9. PERFORMING ORGANIZATION NAME AND ADDRESS 10. ::ggﬂ.ku ELEM T. ROJECT, TASK

ORK U I NUMBERS
U.S. Army War College
Carlisle Barracks, PA 17013-5050

11. CONTROLLING OFFICE NAME AND ADDRESS 12. REPORT DATE
SAME 7 Aep 1 1986
13. NUMBER OF PAGES
: 35

14. MONITORING AGENCY NAME & ADORESS(if different from Controlling Office) 15. SECURITY CLASS. (of thie report)

Unclassified
1Sa, DECL ASSIFICATION/ DOWNGRADING
SCHEOULE

e
16. DISTRIBUTION STATEMENT (of this Report)

DISTRIBUTION STATEMENT A: Approved for public release;
distribution is unlimited.

(N o
AL s

L
A0
e

.
.

17. DISTRIBUTION STATEMENT (of the abatract entered in Block 20, {f different from Report)

)
1,
oy
e

.

v,
-

te

T

18. SUPPLEMENTARY NOTES

v

19. KEY WORDS (Continue on reverse side if necessary and Identity by block ber)

20. ABSTRACT (Continue on reverse side If necessary and identify by block number)

Historically, the Army has been a rather conservative institution, but it is
changing, even if at times very painfully, along with a much larger society that
has experienced dramatic changes during the past 10 years. The transition fram
a draft Army to an all-volunteer one has resulted in changes in the composition
of the Armmy population and in the implicit philosophies and policies which have
regulated the Ammy in past years.

It no longer suffices to say "If the Army wanted you to have a family, it would

DD , 557 1473  eormion oF 1 nov 68 1s ossoLETE (continued)
—_ INCLASSIFIED
SECURITY CLASSIFICATION OF THIS PAGE (When Deta Entered)

[N e e e o At . -
AT I e AT ATIY AR SR N R \ S PP I i e
. v . LI - » . .t . . a ) . e .t

I IS -_‘\.'y- NSRRI YT WA SRR A I I AL AL T L A J‘\.l; e ;’.\'-l k(“":_(‘{};}; 'fﬁ'.\--':n';f.x.\;-. a




| 6’ ¢ Og‘.O,
5 )
UNCLASSIFIED ”
SECURITY CLASSIFICATION OF THIS PAGE(When Deta Entered) J-
E 2
! '
BLOCK 20 (continued) Ez
~
have issued you one" because a large number of volunteers have families before
) they enlist and they see the Army as a way to improve themselves. As a con-
) sequence, military leaders are facing new or greater problems. In addition to '’
) the increased number of junior enlisted personnel with families there are &) YA
soldiers married to soldiers, single parent families headed both by males and &r
females and a significantly higher percentage of working wives. All these W
changes have required modifications in the way the Army Family Support programs 3
must be conducted if families and programs are to support the Army mission. ﬁ\
What changes are required? What do today's cammanders think about the Army e
effort to help families? £
3
pa'ls
...A'—h-'
s
e
: oS
: N
ot
ni
R
N
N
S
%
'.'._'z
: o~
! REOA
S
-"i
%
i
i
e
, '.f!

IINCTASSTETED

oy
SECURITY CLASSIFICATION OF THIS PAGE(When Data Entered) - “-l




Gy Vo HAuCICAC A A AL SR CR S O AN SRR A i £ A R A A S RGN D Ll S p S A ST <R T TR e T e

USAnC MILITARY STULIES PROGRAM PAPFR e

e SR PE S ]
LAY
l’?""‘.!—‘.“‘!

The views exnracsed i thic paper are those
ofthe authcr = . > necessanly reflect the
views of the v 2rmept ot Defense or any of
\ its aueer - T youment may not be released
for .-+ 4 canuntit it has been cleared by
th. weiate wilitary service of government

ay,

s

5

“

. e e
R YR,
(PN o, I’J,,l.

s

: FANMILY PC+=ZR: ITS IMPACT ON UNIT RRALINFESS
' AN INDIVILUAL ESSAY -
by ~x

Lleutenant Colonel Gene K. Bryson

r Lieutenent Colonel James Schoonover f:
Project Adviser ' =

U. S. Aray war College
Carligle Barracks, Pennsylvania 17013
7 Arril 1956

. DISTRIBUTION STATEVENT A:
Approved for public releasey
Jistribution is unlinite’.

A DAY DT T A e S e T Rt i i S T TRt e e T AP I
q"\'\.‘t.'s"-.' S S LA S S e S L U O S G A S S S O S SR




TNV N & 8 & A O
]

ABSTRACT

AUTHOR: Gene Bryson, LIC, IN.

TITLE: Family Powers Its Impact on Unit Readiness

FORMAT: Individuel Essay

CATR: 7 April 1986 PAG3S3: 22 CLASSIFICATICN: Unclassified

Historically the Army has been a rather conservztive
instliution, but it is changsing, even if at timea ver, paine
fully, alcng with a much larger society thst hes experlenced
dramatic chanzes cdurling the past 10 yesrse. The transition
from a éraflt Arzy to an sll-volunteer one has rezultnd in
chanes in the composition of trhe Army populatior eanid in tlre
ieplicit prhilosophles and policlez which have resulaited the

Aray in past yesars,

It no longer suffices to say “If the Army wanted you to

have 2 fazlly, i1t would have issu2d you one" becsuse a lzrge
nunLer of volunicers haive f es toiore Lhay omlist s Lo
sze the Ariy as a way to improvs themselves., AS a consejuence,
military leesiers are facing new or greester protlems. In
accition Lo the increszsed nuuber of junior enlisied parsonnel
with familles there are sosléiers married to sosldédiers, sin-le

parent farilles headed both by males and females anc a sigrnifi-

cantly hlghier percentage of working wives, All these changecs




have required modifications in the way the Army Family Support A

programns must be conducted if families and programs are to .
S

support the Army mission. What changes are required? What gh
.

do today's commanders think about the Army effort to help
3
families?
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INTRCDUCTION

Altnough a great deal has been written in recent years
about the iazpact of the Aray upon the farily, very little, 1f
any, written study has been conducted on the impact of the
family on the Army mission or readiness. Lespite the lack
of stucy, job and farlly interpctions within the Army, as
well as within society in gene;gl. are having dramatic infllusnces

Lo

[
s

which can no lonrer be isnored. The purpos: o7 thl:s stuly
detzraine the degree of impact the Aramy family has on realiness,
evaluste efforts belings macde to minimize the impact and mzke
reconmendations to improve current Army Famlly Sucpori Prorram
policy ané ernhance readiness. The obvious question arises as

10 what extent improverenis can be made and still malntalin &
comcat-rczséy force capsakble of accoaplishing the primesry mission
of defzaniding thz nation. OlE ané new policies must be evsluated
as Lo their effect on the fazily, and conversely, the faxlly's
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acllity to eftect, pesitively or nerstively, frzy
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«nile an efforti is currently being macde to articulate a workatle
philosophy of care for families, the Arzy has not alwzys ac-
knownledgzed this obligation. Leaders past en¢ present have
recognized that families have an important impact on the Arzy's

..........

readiness, but historically, for some unknown reason, only
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plecemeal programs have evolved.

An Army Chief of Staff White Paper in 1983, titled The
Army Family, acknowledges the need for the Army to articulate
a philosophy for its families. The paper contends that current

Army leadership recognizes that families have an laportant

5 impact on the Army's ability to accomplish its mission and
that the faully life of members of the Armny, once a private

matter, 1s now an organlzational concern.1

HISTORICAL VIEs OF ARMY and FAMILY RELATIONSEIP

Historically, families have always been a part of the
Argy. However, the Army's unwlllingness to acknowledge the
critical role familles play in the performance of its mission
has movec from studled neglesct, through ambivalent and selactilive
inclusion of families in the mllitary community, to a sense
that the development of a family philosophy is an institutionel
imperative.

In the earliest years of its existence, the Aray avoided
any reference to family issues in formal regulations. Families
followed their sponsors as the Army moved across the United
Statea. One regulation which could be interpreted@ as recogrnie
tion of their presence concerned the status of “cemp followers"

and gave regimental or post commanders complete and arbitrary

.........
......................
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authority over all civilians. The unwritten professional
code at the time was that officers were to take care of their
own while the assumption was that enlisted men never married,
It was recognized that many senior non-commissioned service
members dié maerry. In this recognition lies the beginning
of the Arzy acknowledgement of an implied obligatlon to provide
the baslics of 1life, e+ g+ shelter, food and medical care,
Eventually the conditlons of early Aray femily life led to a
recognition that the obligation should be extended to officers'
fanilles as wells &ven then the expression of concern remzined
inforwal.

Severel trends were evident by the late 12800'se. The obli-
getion to provide for basic family needs received formal recos-
nition in Army regulations. At the seme time, the Army displsay- &fﬁ

el & tencency to specify services and beneflits and restirict

eliglibility to the families of officers and senior non-commissione iﬁ;
ed officerses The early 20th century Arzy considered fazilles *?f

of enlisted men below the non-coxzrliesioned rank an unwantied N
burdens In fact, Arzy regulations, with exceptions, forbid A
the peacetime enlistiment or reenlistaent of men with wives and

minor children until 1942, Housing, mediczl care in Army facil-

i1ties, rations-in-kind, and other assocliated benefits were not
formally avazileble to enlisteéd familles, although the Army con=-

tinued to recognize an implied resporesitility to them and frejusnily

¥ g " = h" o .\ ..... R - -A'.' D‘. .‘"h ~ " '~~.' P o ...

. e e L e - EREIRCRE . R I R S A . LI Rt . AR Cemata ’\"‘._‘ *
\‘:’n':&:i'.‘-“it'n..‘n EORTUE AL SSRGS L LW S5 ;'u\‘h\‘:‘g;\.'! JNEIR .MMLLM fa?




41'

A

-
>

YA S LY

&l

=

A
R Y

.‘-”

OOV  MND

2 &
e

N r.i.":i:l.

i
(R AP in

OO

SNy

over-extended its limited resources to meet that requirement.

Prior to World war I the Army was small enough for most
benefits to be in kinds, After World war I, during the build-up
for world war 1I, and continuing to the present, the practice
of authorizing moneteary entitleﬁents in lieu of goods and
services 1n-kind began to expand. For exanmple, today more than
40 percent of active duty soldiers live in the civilian community
ancd recelve Basic Allowance for Luarters.

anzctiment of the Selective Trainirng and Surviece Act 1o
1940 tegar. the creation of a new civilian Army. The drarmetic
Arry expansicn which followed the United States' entiry intc
worlé wmar II founé no acency dedicated or prepared iy assist
young soldliers and their famllies experiencins protlems of aé-
Justment, financial straits, wartime separatior ené emotlional
burcens. Previously, the Arzy cezlt with farilles regulring
emersency suppcrt informelly utilizing post funds, cooperctilicn
withh local charitsable organizstions, ané referrals to the
AL:-ricen Red CTrosse The Azaricarn F=C Crosg expended 1te
operetions but resources were not enough to meet growing neeccs
for assistance. Thils generstec a need for Arny famllies to have
an arency of thelr own to which they could turn without rescrti-
ing to puktlic charity or welfare. The Secreteary of ~var directed
the organization of Army Emerrency Relief(AZF) on $ Februsary

1942 as & private, nonprofit organization, the express purpose
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of which was t0 collect and administer funds to relieve AQlstress

among Arny members and their families. “The Army Takes Care Of
Its Own® was adopted as the AER slogan. AER and Red Crosas
activities were closely coordinated to prevent duplication of
effort., AER also maintained close contact ané cooperstion with
federal, state, county, municipal and privete agencies to effece
tively utilize all rescurces to relieve distiress &among solcéiers
and their family members. After Worlc war II, it wse deterrired
trhal AZh 3hould continue as a privete, nonprofit orrco-lzaticn,

The creaticn of AER is & typicel exarple of the early
Arzy's "ad roc" aprroach to dealing with families. Services
anl benefits as we know ther today came into existence plece-
meal anc evolved irdivicusally. Therefore, housing and reticns-
in-2iné fell under the prerogative of the 0ld Quartermaster
Corre; heslih tereliis were administered by the Surg=on Gene:el;
enc the manesexcent of AER programs grew into another turesucracye.
Fost morlc war II anc the Korearn war perioc saw & contirustion
¢l this wrznc,.

Tk2 meintenance ol & large stending peacetime Army during
th2 pcst Korean war perliod made it unacceptetle for the Army to
revert to the pre-aorlcé wer Il practice of discouregsinge enlisi-
ment of married personnel. A= & resuit of this policy change,

family members outnumbered sasctive duty service members by 19€0.
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This large military famlly population led to the first officiel

attempt to create an umbrella orgenization for family services.
The organization was The Army Comaunity Service. Creation of
the Civilian Health and Medical Program of the Uniformed Services
(CHAMPUS) in 196€ to ensure “adequate®™ medical care for military
families stationed@ at locations awey from military treatment
Tfacllities wes a blg step toward direct, planned, formalized
action for famlily supporti.
ir.c era of the zllevoluniser feorez rerulraé Aray 2esi-rs to
look at militery personnrel policies from s different persrective,
particularly with respect to the enlisted ranks. The gfro«th of
young enliste¢ families reculired the Arzy to be more attertilve
to support for all families.2
The ective Army today consists cof approximstely 777,000
sclclerss m@mere than 107,000 orficers end 669,000 plus enlisted,
The enlistec corps 1s young, more than 240,000 are betseen the

aces 01 21 &anc 25; only 17,00C of the officers eare that younge

ct A "y -
mLrY. -T e FOSRTS S

28]

£0te thnn B27 ¢7 the getive Guty s2ldlers s
are more tharn 1,13¢,000 family members: almost €52,00C are
chiléren; more than 409,000 are spouses; and the othszr 72,000

3

are cdependent pesrents, etc. It 1= impossitle to precdict
specifiec faznily needs frem these aggregate nurbers becsuse
each family will more than likely haove needs unijue to that

family only. For exemple, almost zt£% of active duty Army spouses
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speeak English as a second language. The difficulties these
famllies encounter dictate a speciel considerstion Army leaders

must meke in determining what support to provide.

STRENGTES ANT aEAKKNESSES OF THE MCDZRN LAY FAMILY SUPFCRT PPCGERAY

A complimentary effert has ané 1s still beirng made {c¢ build
the Araoy Support Progrem around what selected family menmters
say Army farilies neede 1The Us. S. Army Comminity end Farily
Surport Center(USAFSC) was est:tlished as & Lepsrtment of the

Arzy fielc apency to "“help commanéers make 1ife telter for th:

fi}

"

Arly teiily « Probekly trhe most éifficult protlem of all is
to cresle & meaningful progrex ané stay witnin current buéretar:
anc perscennel constraints.
Az & result of Army Family Symrcesia concucted in 1G53,
191 erc 1982, Army family representestives said 4thre mcast im-
periunt femily neecs were:
e Erplcoyment assiatance - a referrel serv.ce wiigh re.nonls
to ilre specific needs ol the Aray fTamily.
« An educetional mocel - establishment of minizum
standards of acceptable educstion for chiléren.
e Hezlth cer: - better medlicegl and dentsal cere,
o Volunteer recognition - documentaticn of professionsl

cevelopmenti acjuireéd as a volunteer.

« Bxpencec tiransportatlon - inclusion of off-post famllles.
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o Improved youth activities - stironger emphasis on youth
orlentation programs.

o Improved quarters termination procedures - a revision
of cleaning/clearing policles and a more standardized
systiem.

« Improved support of child care facilitles ané extended
hours of operation,

o Recognition of and sensgitivity to individuality of
fewnlly memvers (particularly spouscs' roie)e.

o <Centralization of activities which support Tanily
programnse.

Publicatlion of these needs in official Arry publications,

Army Famlly Action Plan I ané II in January 1984 and ¥ay 1965
respectively, has had verying impact on service members znd
thelir farilies. Depending upon individual service merber and
faxily needs, opinions vary as to the amount, if any, prorress
has been made. Those who received and read updateé publics-
tionn or whe have tenefited directly from new vrocraT inttia.
tives and policy changes, know that a great cdeal of work is

beling cone to make the noted needs a reality. Othler: whose

needs &re different and for whatever reason have not been gept Eé
informs¢ are disillusioned and even bitter over what they feel A
have been unfulfilled promises of supporte. Poor information ES
N

flow can be attributed as the culprit in the lattcr situation. Sﬁ
:;
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Far too many families Just do not know what progress is belng 3
made or what problems are being encountered. ;i
Commanders welcome the USACFSC plen for assistance. They ,!ﬁ
have known for some time that they haé neither the resources ;é
Q nor the technical expertise to cope with the increasing neeéd 5%5
? to provide the required and expected famlly supports The smart 2&
b comnander know~s that soldiers who are preoccupled with family T;
; problems do not responéd to treining and thercfore d¢ net contri- :5?
bute to unit reaciness as rejuired. ﬁs‘
For many coamanders there rezains the guestion - “what i;
specific esslstance cen I realistically expect from USACF3C?® Eés
iliue fsr visible support hss been slow in coming. At unit ii%
level, brigade &nd below, moct farily prcgrams are almost '%;
totally depandéent upon volunteers cr “oul of hide" essets. %i}
Resourcing & gocé, efficlent anc consistent family prosram 1is Eﬁ;
a mzajor mis_ion. The increasins number of vworkirng wives (Fige 1) '.:
has hed & dramatic negative imract on volunteer progfrazme, “ .E
FIGURE 1 '
PZRCINTAGE CP SPCUS:3 CURRENTLY WORKING
CFFICZR ENLISTED
Not Working 57% 537 e
working Full-time 304 334 §¥
working Part-time 12% 124 :‘
9 N

. .','-.'.-'a‘ '_' . .-."- e e e e e e e et e
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This increase in the number of military spouses who work
outside the home directly affects the spouses' ability to
become involved in social and volunteer activities. Commanders
must be alert to the stress placed on the military family with
& working spouse andéd consider this when planning social and
volunteer programs, Many spouses simply do not want to be
counteé on as an “alweys avallable volunteer" rescurce.

Many commanders have chosen not to wait for help from
UsAC»3C or enycre else and have decléed to crezte sxcollert
family support progreams despite the time, money anc velunteer
constrairtse These commancers recognize the importance of e
£00€ progrer anc the contributions it can make to the readinecs
of their units.

A recent study of the "Excellence In The Cowbat Arams" by
three Army officers st the Navzl Post Greduate Schacl revezled
the fcllowlings

“The famlly support program in the excellent
battelions lmpressed us. We found that this
rrorran reeoives top priority irn these u-nitze.
It's not a nalf-baged progcran »ith & sm=all
percentage of the wives in the battalion
attendinge. Instead it's an important event
in the course of the bettalion's life. Most
ol the battalions conduct monthly meetings
with a large percentage of the wives attend-
inges They employ speakers from the verious
Arzy services avallable anc even from the
locel communitye. The bettalions provide
beby sitting service and translators. The
commznders shcew their interest by attending
at least every other month. As we said
earlier, act.ions express commanders'
priorities and thelr attendance at the
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meetings 18 no exception.

Make no mistake, these meetings are
not soclal calls. Instead the wives tonduct
business with specific agendas.

But how did the battalions get theilr
programs into such good shape? We found
the aftermath of Grenada is partially
responsibles Those units that deployed had
problems. Many of the wives had no idea
whers their husbands were initially, had no
money for weeks, and dicn't kncw where te
turn. As one XO told us, “Wwe just weren't
ready for Grenada from the family aspecte™
So for the Ft. Bragrg battallons, turning
this program around received top priority.
Aréd the Grenaca storlss have spreaé to
otnsp postis like wiléfire. People on oiher
posts told us about the problems the families
hadé during Grenadae. The Grenada experlience
certainly had soamethingz to do with the out-
stancing shape the family support prograns
are in.

But e found that Grenada is not the
whole storye. The tattalions work at making
tnls prograxz what it i1s. They mall informa-
tion about the meellings to the wives. They
éon't give fllers to the soldilers for ‘hem
to place in file 13« The units meil infor-
pztlion packets to the wives before a major
off post deployment. Ccnzejuently the
wives know when the battalion is going to
the fileld, who to cell if a problem &rises,
anc when the soldiers will return. As one
&6 said, "I've alweys felt this battalion
carzd shkoutl my femily. I can s5ldilszr better
knowing they are taien care of when I'm in
the fizlé." Soldiers are given incentives
to atiend with thelr wives; for example, &
helf day off. Another battalion CSM does
it a different way: "I meXe it mandatory
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., for the wives to attend the first meeting
Y wnen they arrive in the battalion. They
g like 1t so much they keep coming back."

l An¢ it doesn't stop with Just meet-
E ingrs. The excellent battalions go out of
. their way to involve the families, from

4 orzanization day to Halloween parties for
»

o
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the children. In another case we witnessed
an armor battallion which brought the wlves
out to see tank gunnerye. This battalion
tries to show the wives as much training

as possible. The chain of command doesn't
think up all of the reasons why they can't
bring the famllies out to the range(for
exanple it's unsafe or we can't get trans-
portation), but instead they make it happen.
The result? As one ,CSM put 1t s, "If the
wives know what you're doinm. or trying to
éo, they'll support you.” We heard stories
of the wives coming in and decorating the
barracks and providing all sorts of goodiss,
fron fried chicken to cakes and cookies,
whenever ihzs xsn gone heek from the field.
The fexily program pleys a Lig part in the
battalion's story of success. For the
excellent battalions, the family is a

-

coabat multiplier, not a nuisance."5

Wwith no intent to belittle the sincere efforts of those
who made the above progrems work, sore would disagree with 2
nethods and long term bensflts. Can comzanders or Comzand
Sergeants major make it mandzatory for wives to aittend mestins:?
Obviously tre programns described rejulre extensiv:s volunteer
effort, time and soldlers to help coordinate the prorrame. How
meny conmianders have the luxury of tkose resources? In fact
one commanéer saié "the majority of success stories from one
installation were ériven by battalion commanders'and company

commandiers'

wives ~ho were under intense pressure to make it
work. Pressurz to make it happen came from higher h=adzuarters."
He suggested e need for a “team effort".

without suestior the major concern among soldiers and

thelr fanillies tocay 1s the impact budget constraints will
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have on all Aray prograss, especially fanily support progsranse.

The snap of the Gramm-Rudman whip was heard in December
1985 and with each passing week an increasing number of soléiers
and femily members feel the stinge

Cost of living adjustments have been cdelayed and apparently
will be eliminated for this year ené protably next,

Veterans Administration lcans begen to dry up, mz2king it
difficult for active duty members to get out fromr uncder high
inlsrest mortgeses or to reusc loan benellie when they meove 1e
nes assignrentse Only with emergency leglslation have provislorsz
teen made for funds to last throuzh the remainder of this fiscal
Year.

GI Eill educetion benefits are being cut by 8.7 psrcent and
veterans death ben=filts will drop by 10 percent.

ihe Arzy is promoting only atout half as many people as it
had planned to, and 1t has authorized up to 30,000 soldiers to
leeve service early - &ll because of the intense prressure on tre
bulret

Cornsgicderztion has been given to reduzing new ascienunznis
this yezr because the Army may not have travel money.

Many family members likely will be affected by civilien
hiring freezes imposed. This, in turn, will put a greater
workloal on service members and civilian workers who still

must carry out the missiong of their commsnds but with fewer

personnel.
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Inpact aic money for school districtas that educate children
i of Army familles who live off post is on the chopping block, anc
school administretors are warning of closures Af the ax falls.
While such cuts have been proposed ané defested before, future
budget pressures meke passage more likely.
Defense Secretary Caspar Weinberger indiceted in a recent
interview that fiscal pressure also was behiné the ceclisicn not
to recommené any significant military benefit improvements irn

tre fiscsl 1987 tucret preaent<d to Consrecce He 2lsc iriiecsted

that those sarme pressures make for an uphlll battle tco get a
4 percent military pay raise in October 1986,

Some in sashington who understené Gramm-Rucman remind us
that thie yeer, and tris yeer only, military personnel accourntis
are afforced special protection. Starting fiscal year 1957, thre
érive to whittle down the budget deficit from $2CC billion to
zero by 1991 gets rougher.

Tnat should glve many Army families rescscon te psuse.s IT
recent developments are the consequences of Gramm-Rudman when
speclial prctection is afforded them, what will fcur more urpro-
tected yeers do to the ranks of active duty, rctirees and other
veterans?

The rost troublesome espect of Gramm-Rudman, precerntly
under sttack in the courts, 1s that nobody reslly knows whut

the future holds.
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President Reagan was asked during a nationally televised
press conference February 11, 1986 Af he knew VA was running
out of money to provide home loans for 250,000 eliglible veterans.
He responded that the administration does not want to taske away
any veterans' benefits. But he then conceded, "1 jJust havs to
tell you that with everything that's geing on right novw, I
’ coulén't answer you about the situation of the hcusing loans

for veterans.® Many Army families set in front of thelr tele-

visione and cringed wordering if anyone reelly corud «bzvt tralnr
welfare,

Basz2d upon this carsule 1lliustration of the current budget
sltuatior, irncicatlions arz that the budest will get telances,
goldiers ané tileir femilies will get hurt &né nobody will be
L1ared,

Respcensible political leaders cennot codge thelr resmonci-

bllity for procducing & raticnal budget plece-by-piece for %103

lorg, without affecting more important gosls.

e add L A L ARG bt el R N s sk aund e

Hellicopters, tanks and rifles do not work withouti pecrlc. ibh

Top nolenh pecple are necessary for them to work well., Current :ff*
I

buéretl bulancing policles will meke the ecguisitlon of tzp ncicn EE%

scléiers increesingly éifficult.

It seems that there are more responsible ways to balence

the budget withoul turring the screws on scldiers and their

families whe have made such tremendous sacrificoses to serve itre
6

nation.
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While this approach will meke it even more difficult for
companders to "make life better for his Army families™, there
are other important consideretions.

Gramm-Rudman portencds to tear away at the very heart of the
Arcy Family Suprort Program and will make it extremely difficult,
if not impossitle, to provide for those famlly needs expresgsed
in the 1960, 1981 and 1982 Family Symposiae. Recruiting, reten-
tion ané readiness coulé then become virtual impossitle missions.

Morale 01 the force is anctiher important concern. Kany
soldiers end family members have placed a great deel of feltl in
their leacdership to fcllow through on promises to meet agreed
upon needs. Others have seen end benefited from this progress
resulting in improved feally programs and anxiously ewelt even
more lmprovements. It mey be devasteting for many of them to
lzarr tnat not only may imrrovements be slower, but some plznnes
programs mey have 10 be cancelled,

vy - L oo = AR I AN )
VIZWwTlia03 rEL CUNANT ARG

In Decenter 1385 a survey (Appendix 1) was administered to
166 fcrmer commanders in the U. S. Army war Collere Class of
1986, Thne very tasic survey formzl was intended to cetermine
how this grour of senior officers felt asbout the Army Family

Support Progrex enc, more precisely, the impact, in their

16
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opinion, cf the family orn the readiness of their past commanés.

Of the 135(80%) respondents, 133(98£) had just completed
battalion command and 2(1.5%) had been brigede commanders. Moct
of the group{47.4%) had commanded Combat Arme units ané the
majority of the command assignments hed been in CONUS(55.6%)
with Burcpe(35.6%) a disteant seconé.

A lerye melority of the group(6l.5%) had served more than
24 months in treir last command assirnment &né most{E5.€%) had
completed treir last comzand assignment in 1085, Host (92C.4%)
of the officers were married ané accompanied by thelr family
curing their cozsand tour. Most of the officers(84.4%) and
enlisted sclélers(50i) they commanced wer2 married and accom-
panied by trelr fazilies.

In response to cuesticrns o: methods to improve Inferzeticn
flow tc fanlliss the croup was almost evenly split bLetseen the
spouse .khair of concern{33.1%) ané family briefings(30.17) ac
the ways they founc most effective. Direct malling of infor-
zation to the home wes & not too distant thiré choles at 21.87,
An overvhelzing majoriiy of the responéents(47.8%) erreed
thet soldier sponsors, officer and enlisted, are the lesast
effective means of passing information to farllies,

Bven tiough the commené team tralning program befan 1n
1983 the survey rev-zleé that 51.9% of the officers and S7.2%
of thelr spouses received no Army spensored tresining on the

fanily support program prior to the asssumption of comaand,

17



PN 4 L L e e T TR P e We E St sl i e & Al (S T S0 S S M it B adi i Gl Al ik g o K Nt b rind e A Ak Ul ._7\' ARSI ;:'}-..’ 3
Pl st - Sl i . el . e e A N

Most (43.7%) of the group chose to conduct unit family

activities ance per quarter to enhance cohesion. They belleved

s ) 4 s AW TS S T  TEERTe A

s

adegquate installation support was avallable ané believed they

Pl

worked for superiors who actively supported famlly programs.

g B

While more than 50% of the group believed they were pro-
vided adequate resources to conduct an adejuate unit level
fanily prcgram, more tham 30% indicated a lack of resource

support. Almost 18% had no opinion. One respondent saié that

y ¥y _w -
NPTy

he "nac tre resources but only trhrough volunteers eré & cone
sclous decision tc take them out of hide. No éedicated Army
suprort was autrorlized in the battalion. In fact, acéitiornal
duty type solcier diversion fer N30, family care packets and
otrer slmilar regulatory requirenents was consicderatle."
while it was a minority view, mcre than 407 of those
respending thought spouse abuse wzs & problem during their

comrzné assignment and almost 3207 thcurht chilé abuse wes

LRSS T VAT

also a problem,

r;

1

curior ofiicer:

il

2 Ve o R . . . - . 1 G-
aNG VIULlr 8pouso., werd- 3o to toiive

0

suprorters cf unlit farlly programs by 635.7% of the rezpcndents.

Only 44% felt ilrey had active support from thelr non-commissioned

S
officers anc thelr spouses. One rzspondent cozm=nted "involve- Tl
ment and interest in unit activities and volunteer gervices 1ic EE

“a
mostly limited to the spouses of senlor(field grade) officers ¥ad

Y

oy
and NCOs. The wives of E-4s and below &re very interested in o

e
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unit activities generally, but there is an interest gap at ilLe
midéle NCO(&5-87) levels. Because the sernior spouses are spread
too thin, many of the Junior enlisted wives do not receive the
attention they deserve., Unless the situstion changes somelow,
volunteerism will be a thing of the pamst whern our wives leave
the service."

Mere then 46% of the group believed that avallabtle family
support pregrars met the expectations of the families in thelr
coxmané &sni e stirongs melority(€6.9%) indicatec¢ available pror/rems
enhanced the readlness of thelr command,

More tnan 30% of the group thought that their spouses
spent an inorcinate emcunt of time coordinating family program

ectivities &néd 30X salc trney felt otligpamted to use their personal

funds tc support unit fanlly programse
Trezining on ferlly procsrams was ancther ar<s on whick the

rroup strongly asreed. Mozt (50%) thourht thet Junior officer

]

training was inadejuate and 85% indiceted traininz for junic

officer spouses was subitlancerd. Virtually the same orpinicnrg

[
w

helé true for NCO trziring. Almost 80% considersd NCO 4reinins
10 te below par and 827 considered training for NCC spouces cs
lecs thean adeguate,

a

CONCLUSION

Trhe important rcle the Army family plays in enhancing ihe

recCinegs of Army units 1s recognized anc understood bty virtually

r %
ll'

'’

-
l 19
:"
"o
..
.
T A R
" - - e . , I TR R U} LRI P S Y .
W WO RN SR A AT W L P Pa A IR T A S R T P U W U AT 5




all those in leadership positions today. As a result, a great
deal of work has and still is being done to ensure family neecs
are kno«n and programs initiated to resolve protlems related to
providing for those needs. The work to date has been very
encouraging. Those commancers responsitle for tasking csarc of
farilies are appreciative of the support because it not only
improves farlily cuslity of life, it also imprcves the readinese
of their units.

Uniortunately a storm app2szrs to be getherins ovzr tha
horizon. The storm is called Gramn-Rudmar anc¢ no one has been
able to predict Low severe its lapact wlill be once it arrives
in full force. Actions are currently underway toc prepare
everyone for the worst of all possibilities. At best it seems
that budgat constralnts causeé by Gramau-Rudman will causs
current pregreas 1o be slowec and msy even cause cancellation
of some prograxzs. The end result may very well be ar lncreesed

dependence cn volunteerism and “out of hide resources"

tc keep
funlly supzert precrems movins In 2 positive dlrsetione ‘lelther
of th=se 1s a popular choice.

The bottom line 13 that there 1s a neesd for progress to
continues KRcsponsible leaders must fight for money anéd other
resources to keep family programs afloet. Whille it mey be
difficult when confrontec¢ with the cholce of new eguipment or

bappy families, the key 1s to accept the fact that neither czan

20



be totally neglected. Soldiers free of unnecessary concern LN
for the health, security and safety of their families are the v
) most efficient operators of Army ejulpment and, therefore, con- e

tribute as required to the readiness of the organiration.

RECOMMZNLATIONS

A greatl desl of work remains tc be done in order tc reelly o

LSS

-

determine the desree to which sclélers' family ervircnments NEN
Sa

. A

impect upon thelr ablility to éc thelr Jobe. The fact that there g;:
ie an impact 1ls no longer questionable. Stiudles such as this X
one only scratch the surface in determining the cdegree of impact ﬁf
on total Army readiness. LS

In an effert to focus the directicn of future pclicy and P

e
study the following recozmendations are madles ol

e Concduct Arizy sponsored study of the problem which makes V)
the tim2 andé resource avallatle to do & thorourh lot. :f

o Maxe Army Feadly Support Frogrzms a prlority considera- f
tion in future budgst eonsicerations.

e Incluéde Army spouses in the future stucdy of family :;3
support programs with particular emrhaals on commanders' :3:‘
wives. -

ke
- -
e Provlide necessary money and personnel support for g
N
commancers at cattelion level to conduct programs. ;{:
S
X
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e Increase junior officer and NCO education on family

.

support progrars in basic courses.

e Meake 1t mandatory for commanders to participate in
command team training prior to the assumption of command.

« Make travel funds available for commanders’ spouses to
participete in command team training. For those who
cennot partlicipate, mall training materials to thex,

e Izrrove the information flow regarding the status of
fanlly progrars vy meiling or having information henc
carriec¢ to family homes on and off post.

o Mseke funds avsilable to pay for selected heretcfore
volunteer services.,.

e Initiate a comxzznd teaz tralning program for btattalion
sergeants major and thelr spouses,

Recoizmenaziions for a commitment of additional amoney and
personricl to the famlly support program may appear to be a
dichotomy in light ¢ the anticipated budget constiraints the
CrammeRudman leslslation maoy impose on tna Lotel Aray Yudtetl,
If budget considerations do reguire cutbacks irn family support
programs, careful management of avallable resources zust pre-
clude terminal decey of the program and concurrent depreclation

of Army readiness.
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APPENDIX 1
b Family FPower - Its Impact on Unit Readiness

1. What level was your most recent command?

_—a

frequency percent

re»s

Battalion..I.II.I..I..III.II..II'..Illllll.ll. 133 98.5
Brisadelliil‘ll‘.ll'.."l.'l..l.lllll.l.l.l.ll 2 115

ey,
—
ol
on

N

2. What type of command did you have during your most recent command tour”

r. frequency percent

-, Combat APrMS..veeessscsrsesasnstcensasanssnssss b4 47,4
". Combat SuPI..l.I....I.II'IIlll.l.ll'l"l'-..l' 32 23'

Combat Serv SuP..ceecrrrscrssscrseroressnssnssnnes 27 20,0
T"aining‘l'....l..'....'llI..llll.ll..l....l.l ll 8.1
Recrultingl ® 6 2 0 0 809 60 8" a2 P8t S PN EEO O S Ge NSRS ORDSE 1 (:,l7

Dthe"l..'ll-.II.I..II.liﬂ.III'.."IIII.II.IIII ‘:) ‘:’I‘:’.

-

v

. Where did you last command®

s
'1
4 freguency percent

f CGNUS-..---oonaac--o.o---------o-o-ov-ou--'-.o- 75 53.6
- K Or@a.ceeesorssasansnssnserssssssssnensasassosassns 4 .0
'.4: ELI"C‘PE...----..-..-...--....-.......-....-..-. 48 35-&‘
; DR e s eetseeasesasssstntssassacnarsnasanonsas 8 5.
S e
. 175
:: 4, How many comolete months of duty did you have in your last commang®
: frequency percent

1-6 NDI!lIlll-!llilIlllll..l.ll.l'.'!l.lll!lll ‘:’ (:‘-0
A 7-12 "D!Ii!.'lll.llIO!O'l\"l!l.'!ll.."l'llll l Ou7
J xs-ta "o'lllillliiiliitiII...'I.IIIIII'l.l.lll 4 3!‘:’
: 19-24 Ho‘.."..l..!lllll.ll‘."l!li‘."ll'll.l 47 ‘-:'4.8
0] OVer 28 MO..eovicosronuantnrsasvsasesssaasassnanas 83 61.5
5

135

T TWTYYY
A A A

SR s

v e
)

ket

PR
et aatal]

.
o)

R R R A
.

X

s

e
P IS

)
RO
et -

T e »
. ” R

-
¥
. L

€
|

AT
« v g 4,"
LPAPSENIPYN

s
P4

AR

ppord

»

:,4

r P
."J-

B
s




"ol i e

e e e 6

RN

[

* AV

avete et a4 .

- 4]

Lasialalin

e

AT

~

Family Fower - Its Impact on Unit Readiness

In what calendar year did you complete your last command®

frequency

1981 Or €arlielisiuececessnsecosnscancansnsannna

‘982...-.---.--l----.-----n----n-----n-l------

[ 8 ]

1993'-..--00000o....--llllnl----.-n-n--n:n.l--

1984-...-n-----------l----cuo----u--.--n---l--

E
RS N

!985-‘-.-‘!'.!.!.'...l'll.Illlllll.l..ll."l'l 7

percent

AN an

DAL I T )

£n

o

In your opinion, which of the phrasec below best describes the family

situation of a majority of the officers in your last commang™

frequency
Marriec & ACCOM..ivieaarsnvsocnnssasnsancssnnscsss 114
Married & Not ACCoOMicierecesorsosnennssosansnans z
Not Marriediieereessessossrssensssnsnasasansna 17
133

percent

B4.4

T
L3R

-
e &

In your opinien, which of the phrases below best describes the family
situation of a majority of the enlisted members in yowr last comrara”

frequency

M&f‘f‘ied y’l ﬁCCOm......----.-...-........-...-.. 67
Married % NOt ACCOMiuiertesesesensvanssssnsnas 7
Not Marriediieeveesnesascasecscesssosnnsssnses &0

parsent

Which of the phrases below best describes your {aﬁily situation auring the

majority of your last command™

frequency

"ar‘f‘iEd 2". ACCDH’:..........--......-....--..--.- ::
Married % NOt ACCOM. . iiiriroriansnenanosesananns <
NOt Haf‘t'ied...--......-.-...-.----...--....... 1(:’
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Family Power - Its Impact on Unit Readiness

)
s Ny
. 5
. N
1y @. On an average, how often during your command did your unit conduct over E
. night deployments away from garrison? S
3: frequency percent §
" o
W R
! At 1.‘st OHCEaNEE‘:.'--.-....---............--. 1‘:’ 7.4 s
. Less than once a wk, at least once a mo....... S5 40,7 -
> Less than once a mo, at least once a qrtr..... 42 3.1 i
- Less once a qrtr, at least once every 6 Mo.... 9 &.7 '?j
. Less once every six Mo, at least once a Yr.... S 3.7 X
. No deployments away from BarrisonN...scesessess 14 10.4 Y
_______ b
o3 135 K
:: 16. How long on an average were overnight deployments™ 3;
' frequency percent ks
;: One night.ieseessoeonasronsesncssncscnasnsanansns Z 1.5 ?i.
o Two to three Nights.iiieeeressessrsnnassssanns 40 25.4 g
,. Four to five nights.....vceeeeencrennenneennns 39 26.9 L
» Cix or more NIgNES..erieserssccessrsnnsnnenasns 40 9.4 N
) No deployments away from Garrison..ccceescanse 13 9.6 5
aL e e e ‘.h
n.' ? ni
X 124 S
- 0%
..' . . > ‘\
o 1i. Which method have you found to be the most effective in getting informatior ~
to family members™
ﬁ: frequency percert
<.
Y COIdIer SPONSOr S eseeascessncosonnanatorssssanse 17 12.8
" Unit Newsletters mailed home....oveveennencnss 29 Z1.E
‘ Spouse chalin Of CONCBIrMNuiseerssesssenssresessese 44 IZ.1
< family Briefings..ceveescsessssnsonssanonasnns 40 BV
3 Other~.........‘".....".....'........'I.-'... 3 :’l:
133

12. Which method have you found to be the second most effective in getting
information to family members™

A n_‘ i_ IR s, .: NN

frequency percent

Soldier SPONSOrS.icesescscsvanssecstsrscanesssassns 13 9.7
. Unit Newsletters mailed hOMB. oo rtnnesecess 29 21.6
N Srouse chain Of CONCerN.ceeccscorssasssasnsnsns 4¢ 29.9
- ‘amlly Brie‘inssl-'.lll'.ll.lll..-IIDIIOIOII.I 5(:) ?'7l?‘
'. othe'ail‘.l-..lll.I.II-"lil.l...l'II'IIIII.... 2 1'5
\Q. ———————
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Family Power - Its Impact on Unit Readiness

Which method have you found to be the least effective in getting
information to family members?

frequency percent
Soldier SpPONSOrS..cieessestsscssoscsnsassanenss 64 47.8
Unit Newsletters mailed home..vverecneennnenns 36 26.9
Spouse chain Of CONCErN.viesesvnsessossanracns 12 G.0
family BriefingsS..c.cicececssasccsscnsossscnnnss 16 15.4
Others.eeseeeesscnssssasossssnsnsasanscssnssnne 4 3.0
134

When did you receive Army sponsored training on the Army Family Support
Frogram®

fresuency percent
Frior to last command....coeveeecnvecernnnaans 22 23.7
During last command..isesessecacsasecsnsennans 2 1i5.6
Both before and during..overisecrsereresstnnans 12 8.9
Received MO training..issesssssessnssassnsunass 70 1.5
135

Wher did your Seouse receive Army sronsored training on the Arm, Family
Frogram™

frequency perce~t
Frioe to last command..oeseeessnnsonnrnscannans 20 14.8
During last commant..seesssesecscssassssonnnas 19 14,1
Eoth before and durinG..ceessseersocrocscnnsns 16 7.4
Received no training..cicesessecssenessscsesna 78 S7.E
Does not aPPly.iierieassssosassssssssscccccnns 8 5.9
135

How often were organized family activities conducted within your umt™

frequency percent
At least ONce 3 WLk . veseessscersosrsansrananas 0 0.0
Less than once a wk, at least once @ mo....... 1 22.0
Less than once a mo, at least once a grtr,.... S9 4.7
Less once a ortr, at least once every & Mo.... 28 28.1

Less once every si: Mo, at least once a Yr.... 7 5.2
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Family Fower - Its Impact on Unit Readiness

17. On average, what percentage of your unit was unable to participate in
extended training exercises due to family problems™

frequency percent

&
»
<,
o
s

LESS than 17--'!...!.""..-...'..Il'l.ll.ill'l 6: 45.9

!.‘-S./------n-------.----.-----.o------...-.u- S 40,7
6./a-10-/;--------u---cot---c--cn-------l.-.-.-n S ?‘-7
More than 10U, esietieniniccnnsnassonenennnans 0 0.0

Does NOt aPPly..enecececcsonseasssansnssnnanss 13 9.6

18. Adequate Installatien Family Support Frograms were aveilable during my
last command tour.

frequency percent
Strongly AgreB...cvecescrssossossresaansnnanss 21 15.7
Agr BB, s cennesscsessssssasssassssasssnnssnsssse 77 S54.5
Neither agree nor Disagree..cccsseccssccssaces 11 .2
D1SagreR . ciuessnssasssvrsassaressnsnssssnrnnss 25 18.7
S5trongly DiSa0reliciecacececeacecareeesceanssnns 4 .o

19. My superiors during my last commanc assignment ACTIVELY supsorted family

programs.,
N frequency percent
-~
‘
> Strongly Agre...isescssrsesancsvsasssnananeas 49 I6. 3
3 BGr BB, 4\t teerannanasasssaserassosansenssansaans 57 42,2
! Neither agree nor Disagree.....cccccessrranenns 18 12,7
. Di1SAC e ceercrertvavstsnrsesssssnssssvssonsas 10 7.4
o Strongly Disagree.ivsscarssasssansossnsssscnse 1 6,7
LS. eee e ——

135

20. | was provided adequate resources to conduct a productive unit jevel
family proaram,

frequency percent

s o .8 VEERY g . 7, "*
W SRS L

Strongiy A9ree. ., ciesictcrrartttanrectroosnnen 18 11.1

:: Agreell...'l...II".I..‘.I.'..I.ll.....I..I'.I 55 ‘0.7
by Neither agree nor Disagree.......cevveeeesoesa 24 17.8

Disag"ae.lII'Il"'l...!lllll'll‘.""'..lll.ll 37 :7|4
Stronaly Disagree...ccocvevieccrsonessonncnrosns 4 TG0
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Family Fower - Its Impact on Unit Readiness

21. Spouse abuse was a problem during my most recent command assignment.
frequency percent

Strongly 29ree.ccesssrcccncncrnsseransorosnnns &
AQreC..cecrrecrsssansssscnsnsnssosnsensesansnsnsans

[
o
Neither agree nor Disagree..ciesccscssssarranse 28
DiSagree.cccrsrsinartanscsetssssssasarassennnssasns 44
Strongly Disagree....ccvcvencccacsrssnnssnsssane 9

~m

22. Child abuse was a probler during my mcst recent command assiannment.

frequency percent

Strongly Agref...vereesnesscscncancnssnsnnnnns 2 1.5
o T L 28 2B.4
| Meither agree nor DisSagreB....sveveessnnsscsss 33 4.4
D183Gree. cistresitesstsensasnnscnsonnsnsasssss 5z IB.B
Strongly DisSagireE.iceeeraeseesenssnessncrscnaans 9 6.7

27, Junior otticers anc their soouses actively supported unit $amily eprograms.

<

Py

SHnOngly AGNEBR. . iicrctt st ta oo nasnnnons 9 &.7
=
Al

AO" BB, s severttsacsscnannssccssnnssasssasasssne

| ) freguency percenrt
|

g
Neither agree nor Disagres..cevecescrssnsansas 27 0,0
1

DiIsSagre .t iesciesnnssesssnosssssansssasssrnans 2 .5
‘ Etrongly D1SagreEececssansassssnossnasansanrnans 2 1.
S

24, NCO leaders and their spouses actively supported unit family programs.

| freguency percent

Strongly ag e ... iiienencsesnocncnscarsssancns S 3.7
AQree. ,ceaesrssasesssossassosonssnscsnasssnssns S5 40.7
w Neither agree nor Di1SagreE...eveescascnsonsans 35 25.9
] Disagree. ..o veeverssessrsensssessansasansssons 5 25.9
: Strongly Disagree....vveveecevonsnnsncscssnnas S 2.7
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Family Fower - Its Impact on Unit Readiness

25. Family Support Programs met the expectations of the majority of the

6.

families in my last command.

frequency percent

Strongly agree....ccvesescscssccasessansnnannes 4

AGreB....ccvesnncssrosansassnasoncasassosncnnes Se
Neither agree nor Disagree....cceeeecccncences 44
Disagree...icsrecsssssnssnsasssnssssssssansssaa 25

Etrongly Disagree...ciesessessonccccncnnsances 2

2.0

- -
-e

z2

-ralw

18.7

-
s

fvailable Family Support Frograms enhanced the readiness of my command.

frequenrcy percent

Strongly Agres. i eiieicatrccaronrsoraascnnnnn 19

Ag"‘ee...-............................----..-.. 70
Nejither agree nor Disagref..c..ceeersscecccssns 30
L18aGreR. i ccinsccreassssrsoonsssssnnsasssccscnss 12
Etrongly DiS89" @€ seesssssnssssosorennasansncna 2

133

My soouse sre~t an inordinnate amounrnt of time coordinating family progranm

activities,

14. 7
5.6
Q.0
1.5

freauency percent

Etrongly agre . cetersencanarasssnrsesnsenss 12
ARG 2B, s ivseesissennsnsssssansessassssasnansans 2E
Neither agree nor Disagree....eeeeecannvonanne 332
Dicagrel. . ceisisrtensssosennssoscsnssnnavenss 56

Strongly DisSagree.ciseesassssssssscsncssannsos 4

I feit obligated to use my personal funds to support unit family programs,

9.7
20,9
24,6
41.5

3.0

frequency percent

Btrongly agre . ierrsssscersrnstccncansrsnnens

AQree. .. oivvinrssarassarasartsanscsanransastanas 2
Neither agree nor Disagree...iveesecccavsssens 2
DiSagree. cveesssrsosssnnnsnssscansensoncnnsasenns b1
Strongly Disagree.scacersrsrisrsensrssccesannnnss 14

- —— ———

4.4
20.7
19.2
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Family Power - Its Impact on Unit Readiness

oA

29. Spouses of officers were organized to support unit family programs.
frequency percent

Strongly agree...ceiccesccsnessacasncoscnncsns 9 6.8
AQree...civsvetstcsnncnssssnsnnsansssssssssssns 83 62.4
Neither agree nor Disagref....cesecasecscasscas 22 16.5
Disagree....cccvecransesssnssssennssssnsasssss 16 12.0
Strongly Disagree...cesrecnssscecssensancnanns I 2.3

0. Spouses of NCDs were organized to support unit family programs.

frequency percent
Strongly agreB.cciicratcacnnsesenssasosrranenas S 3.7
Ag:"eet.I.Illl'lllll."lllll-l'll‘l‘..'..'.l.ll Q 3&‘6
Neither agree nor Disagree.......evecveeceecens 332 24.6
Disagfee------.---.......-...-......-..-..---- 41 30.6 t#:
Stronsly DisSagree.csiesssssnseccenessssesnnsans 6 4.% R
134 0
Z1. In my opinion, the Junior officers in my command had received adeguate .;
traininc on the Army Family Support Frogram prior to their arrival in ix?
my unit. -::t
. g
i frequency percent f'a
:ﬁ €£r0ongly B9r@.seerseersrcronsosascsnassansans O 0.0 S
t. Ag"ee.lllllllllll..lllll!.lll..l‘...l.l\llll.l 9 6.7 -.:
g Neither agree nor Disagree......cceeeesveeease 17 2.7 I
r\v: Disag"ee...l.'I'IlI".l.llll...ll..lllll.l!l.l 79 59-‘:’ 'j..’j
i Strongly DiSagree.ssssssessesesosssrssensnnnes 29 21.6 e
: 134
R 1
- IZ. In my opinion, the spouses of junior officers in my command had received
. adequate tr:zining on the Army Family Support Frogram prior to their arrival
! in the unit.

frequency percent

stronsly agreei 4 0 62 80 0 B PO P N CO O RROE N PR RISEESeE 1 0. 7
Asree."Il'."llllll.lll.!.'lllil!.l!."ll..ll 3' 2!2
Neither agree nor Disagre@...cceesscsscncssase té 11.9

Disagree.Il'..'......'l.'.l..ll.lIllll'..".'l 66 49.3
Strongly Disagree..sceeeccessssoscsrantensasans 48 I5.e
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-
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3. In my opinion, the NCTs in my command had received acsquate tra:ning on
the Army Family supnort program prior tc thneir arrival in the unit.

V.l a8,

fresz.ency percent

Strongly 29ree.iueciricirieririeniorennennnnn 1

o ASFQE.---..-.--..--...........--..-...----.-.. 5
: Neither agres nor DisSagreEf..cieesireeeesnsaanas 21
3 Disagree.iuiiiiiiiiiiiniiiiisasiaisnanesannes 7%
2 Stronsly Diseoree. i rarrrnnansssasrsncnnnsn a2
124
N
> a. Im oay orition, the epousez of KOOz in mv conrand hag
training on tRe Army Farily Suzport pegorar srice to
in o toe ound,
. freciemty corent
; el et TR ORI NS EN SR P . U.?
DiSa0r B . vrsninsnnnnnrnernes s 14,72
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